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THE PATENT SYSTEM ADDS FUEL OF
INTEREST TO THE FIRE OF GENIUS.

— 16TH PRESIDENT OF THE UNITED STATES, ABRAHAM LINCOLN
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THE GLOBAL COMPETITION IN FUTURE

IS A COMPETITION OF INTELLECTUAL
PROPERTY.
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In accordance with the current assessment of the world’s industrial profit chain, approximately, 80% of
the profits of industrial products are generated from licensing trademark and patent rights of intellectual
property while 10% in the logistics and 10% in manufacture.

In the global GDP growth, share of the Intellectual Property has grown from 5% in early 20th century to the
current 80%-90%.

More than 90% of the world’s invention patents are possessed by about 20 innovative countries. The
Intellectual Property, as the core intangible asset, contributes more than 80% to the development of the
global S&P 500 enterprises.
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THE WORLD REGARDS C
ZHONGGUANCUN.
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From good to excellence, originating by
persistent creativity
Sustainability of foundation, depending on the
core competitiveness of the enterprises

The history has chosen here, Zhongguancun,
as a birthplace of modern Chinese enterprises.
Zhongguancun, from the beginning,
represents the direction of technological
innovation in China, bearing the great dream
of China’s rise.
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HOW FAR IS THE DISTANCE BETWEEN
ZHONGGUANCUN AND THE WORLD
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In 2009, Lenovo owned 807 effective Chinese invention patents, ranked the first in
Zhongguancun; Panasonic, as a foreign patent owner, owned 9422 effective Chinese
invention patents while Samsung, as a Korean electronic corporation, owned 8505 effective
Chinese invention patents.
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Among the U.S. patents granted in 2009, none of the top 50 ranking patentees is a Chinese
corporation. In 2010, U.S. “"Newsweek” selected the world’s top ten innovative corporations,
including three Chinese corporations but none of them from Zhonghuancun.

In 2010, Interbrand, a global brand consultant firm, has published the world's "Global 100
Most Valuable Brands" list, including more than 50 U.S. brands, 6 Japanese brands and 2
South Korean brands. However, China’s record is 0 for 11 consecutive years.

Due to the scattered, passive and objectiveless management and the lack of core technology
and autonomous brand, vast majority enterprises in Zhongguancun remain in traditional and
low end industries, facing tough competitive situation.
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INTELLECTUAL PROPERTY STRATEGY
FORMULATES THE CORE COMPETENCE
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From 1995 to 2001, only 1/3 of the top 20% of the largest enterprises in
Zhongguancun survived. However, only 1/5 of them still rank in top 20%.

The vitality of enterprises derives from sustainable competitive advantage and
the sustainable competitive advantage derives from the high value-adding
differential strategy.
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Elements of Intellectual property, including differential products and excellent services provided
from high-quality patented technology, good brand reputation accumulated from marketing, and
etc., are the fundamental sources for an enterprise to achieve differential advantage.

The core of intellectual property strategy is to promote technological innovation, to accelerate
innovation and industrialization of property rights, to increase the added value of enterprise
product and service, to build IP-based core competitiveness, and to achieve competitive
advantages of marketing.
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Zhongguancun Intellectual Property Research Institute was approved in 2010 by
State Administration of China for establishment as an independent non-profit legal
entity.

The Institute upholds a development philosophy, an integration of "Technology",
"Legality" and "Business", to assist enterprises in implementing the Intellectual
Property Strategy, training Intellectual Property compound talents, guiding to
technology innovation and brand establishment, enhancing core competitiveness,
and strengthening competitive advantages.
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Technological innovation is the core driving force of economic development. More
important than technological innovation is to transfer innovation into intellectual property
and then convert to wealth through commercial operations. The commercialization and

property achievement of innovation determine the ultimate success or failure of technology
and business.

The logo of the Institute consists of three rings.The small ring represents “technological
innovation”, th le ring represents “intellectual property” and the big ring represents

f technological innovation, intellectual property and business operation
defines the basis of intellectual property innovation, the objective of intellectual property
operation, the management and protection of intellectual property, forming an intellectual
property circulation system and symbolizing the concept of “Technology”, “Legality” and
“Business”.
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property strategy researches.
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Provide consultation of global intellectual Agglomerate advantages of domestic and
property strategy and advisory services, as a international intellectual property resources
business innovation and development think to build a world’s leading service brand of
tank. intellectual property strategy.
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WORLD-CLASS RESEARCH TEAM
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The Institute gathers a group of theoretical and practical authoritative experts with high
attainments in intellectual property strategy, including experts and consultants from the
United States Patent and Trademark Office (USPTO), the European Patent Office (EPO),
the top 500 global business executives, and intellectual property academics of domestic

They have profound theoretical knowledge, broad global vision, an accurate grasp
of the global intellectual property strategy development trends, and rich practical
experience and deep understanding of intellectual property strategy.
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The Institute has developed information cooperation relationship with the United States Patent and
Trademark Office(USPTO), the European Patent Office(EPO) and other well-developed intellectual
property agencies; long-term business relationship with General Motors, Motorola, Samsung, Toyota,
and other global top 500 enterprises; association with United States CHI consulting firm, United States
David & Raymond Patent Group, United States Strategic Innovation Foundation, and other institutions;
academic links with the United States Institute of Intellectual Property, the University of Chicago,
the Renmin University of China, and other famous universities; in order to establish an international
intellectual property strategy information synchronous platform to provide the most cutting-edge
domestic and international intellectual property information.
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According to the needs of State, region, industry and enterprise , the department conducts relevant
intellectual property research, designs “tailored” intellectual property strategic program, and guides
enterprises to implement, including intellectual property innovation and strategic deployment, effective
management and utilization of intellectual property, intellectual property protection and maintenance,
intellectual property crisis early warning and resolution, effective management of intellectual property,
intellectual property talent and cultural training, assessment of the effectiveness of intellectual property
strategy implementation, feedback and correction, so as to promote scientific work and orderly
development of enterprises
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The department accepts research projects from organizations including the
government, social communities, universities, and enterprises to conduct intellectual
property strategic theory, intellectual property strategic environment , public policy,
business practices and legal practice research, analysis and summary of domestic and
international intellectual property strategy implementation experiences and lessons,
explore future strategic direction of intellectual property, intellectual property strategy
for the enterprises to provide experience and prospects of guidelines.
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TALENT TRAINING DEPARTMENT
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The department sets up a training chain with all kinds of organizations, including
intellectual property departments of domestic and foreign governments, universities,
institutes, intellectual property agencies, and enterprises in order to provide various
intellectual property and talent training services to meet the needs of general staffs,
sales representatives, technology researchers, managing personnel, and etc..

Research and promote intellectual property engineer training and certified system to
assist the enterprises in establishing talent team of intellectual property professionals
and breeding world-class workforce not only understanding technology, but also
mastering law, while familiar with commercial operation.
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INFORMATION SERVICE DEPARTMENT
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The department edits "Intellectual Property Strategy Guide", establishes intellectual property strategy
public welfare website, and provides the latest domestic and foreign intellectual property strategy
information.

The department also develops and establishes five intellectual property information systems, including
intellectual property searching system, intellectual property statistical analysis and early warning
system, intellectual property assessment and transaction system, management sharing system and
extension service system, providing comprehensive intellectual property information services.
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The basis of competition has changed,

we must change accordingly,

Long-term prosperity requires long-term vision,
Today's investment sows the seeds of the future.
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ZHONGGUANCUN INTELLECTUAL PROPERTY STRATEGY RESEARCH INSTITUTE
HEIETEERPXTEAE—S45# 100873
No.4 Building,No.1 Zhongguancun South Street,
Haidian District, Beijing,P.R.C.,100873

Tel: +86-10-68917575

Fax: +86-10-68948595

WWW.zgcipsri.org




